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GOVERNO DO ESTADO DE SAO PAULO

Public-Private Partnership by the Government of Sao Paulo for the renovation,
modernization, and maintenance of 143 public school units across the state network.

The project aims to ensure safe, accessible, and comfortable environments for students and
teachers.

An innovative contracting model that combines the efficiency of the private sector with the
public management of education.

The State retains full pedagogical responsibility, while the private partner manages
infrastructure and support services.




SCHOOLS RENOVATION & MAINTENANCE

PPI qualification Studies Public Hearing Public Notice Auction Contract Signing
O ‘ ‘ . INVESTMENT SCOPE (1%t PHASE)
1723 pAPZ 3724 1726 2726 4726

ASSET TYPE LEGAL STRUCTURE
Expansions, renovations, and improvements in existing school facilities
(non-pedagogical services).

Optimization of management (efficiency gains, cost reduction, and improved
quality of spending).

More time and resources for managers and teachers to focus on
pedagogical activities.

The project will include new phases with additional school units..

Notes:
i. Studies contracted with the Inter-American Development Bank (IDB) via Companhia Paulista de Parcerias.

ii. Study kick-off held in October 2023.
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IMPACT AND BENEFITS

Structural improvements in 143 schools across the State of Sao
Paulo.

Safer and more modern environments for students and education
professionals.

Greater efficiency in service management and reduced public
maintenance costs.

Allows teachers and administrators to focus entirely on education
quality.

Represents a long-term public policy for the modernization of school
infrastructure.
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